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Hoat ddng ciia Pai héi ddng cb dong (Nim 2016)

STT S6 nghi quyét Ngay Noi dung

Diéu 1: Thong qua bio cio vé hoat dong ciia HPQT nim 2015, ké hoach hoat
dong nam 2016

+ S6 ¢o phan dong y: 5.928.183 twong img 99,33% c6 phdn cé quyén biéu
quyét tham du dai hoi
+ 86 ¢6 phan khong dong y: 0 twong ting 0% cé phan c6 quyén biéu quyét tham

dir dai hoi
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+86 c6 phan khéng co y kién: 0 twong irng 0% co phan c6 quyén biéu quyét

tham du dai hoi
Piéu 2: Thong qua bio cio két qua SXKD nim 2015: (DVT: ty dong)
ST | Chitiéu Nam 2015
Ké hoach Thue hién

T




1 Doanh thu 170 319,24

2 Loi nhuan sau thué 4,5 6,56
+ S6 ¢6 phan dong y: 5.956.623 twong iing 99,81% c6 phan c6 quyén biéu
quyét tham du dai hoi
+ 86 ¢6 phan khéng dong y: 0 twong img 0% cé phan c6 quyén biéu quyét tham
due dai hoi
+86 6 phan khéng cé y kién: 0 twong 1img 0% cé phan cé quyén biéu quyét

tham dir dai hoi

Piéu 3: Thong qua bio cdo ké hoach san xuét kinh doanh nim 2016 (PVT: ty
dong)

STT Chi tiéu K& hoach san xuét kinh doanh 2016
1 Doanh thu 250
2 Loi nhuan sau thué 05
+ 86 6 phan dong y: 5.956.623 twong img 99,81% c6 phan c6 quyén biéu

quyét tham dir dai héi

+ 86 ¢6 phan khong dong y: 0 tirong trng 0% cé phan cé quyén biéu quyét tham
dir dai hoi

+S6 ¢6 phan khéng ¢ ¥ kién: 0 twong iing 0% co phan cé quyen biéu quyét
tham diw dai hoi

Diéu 4: Thong qua bio cdo ciia Ban kiém soat vé hoat dong ciia Cong ty nim
2015:

+ 86 ¢6 phan déng y: 5.927.743 twong tmg 99,32% co6 phan cé quyén biéu
quyet tham du dai hoi
+ 86 co phan khong dong y: 0 tuong trng 0% cé phan ¢é quyén biéu quyét tham

dir dai hoi




+86 ¢ phan khong c6 ¥ kién: 28.880 tiwong ting 0,484% co phan c6 quyén biéu
quyét tham du dai hoi

Piéu 5: Théng qua phwong an phan phdi loi nhuin nim 2015:

1. Loi nhudn nam 2014 mang sang 2015 :-31.271.690.797 déng

2. Céc khoan chi theo nghi quyét dai hoi ddng ¢ dong thuong nién nam tai chinh 2014
ngay 24/4/2015 : 672.878.386 déng

- Chi cho HPQT, BKS : 218.159.460 dong

- Trich quy khen thudng phic lgi : 454.718.926 dong

3. Cac khoan diéu chinh loi nhuan theo nghi quyét dai hoi dong cf}n dong nam tai chinh
2014 ngay 24/4/2015 : 11.102.793.163 dong

- Quy dau tu phat trién kinh doanh . 7.962.734.509 dong

- Quy du phong tai chinh : 3.140.058.654 dong

4. Loi nhuan nam 2014 con lai :-20.841.776.020 dong

5. Loi nhuén trude thué thuc hién nam 2015 :  8.437.744.434 déng

6. Thué thu nhap doanh nghiép 2015 : 1.875.988.048 dong

7. Loi nhuan sau thué nim 2015 : 6.561.756.386 dong

8. Lgi nhuan nam 2015 mang sang 2016 : -14.280.019.634 dong

Vi két qua san xuét kinh doanh nam 2015 Céng ty da hoan thanh vuot mirc ké hoach
dé ra (dat 145,82% so véi ké hoach) c6 phin dong gép rit 16n ciia tap thé can bo cong
nhan vién.

Dé dong vién khuyén khich tinh than lam viéc ctia cic CBCNV, Céng ty cb phin
Hacisco kinh trinh dai hgi dong xem xét trich 10% s6 loi nhuan dat duoc trich 1ap quy
khen thudng phuc lgi dé khen thuéng CBCNV ¢6 nhiéu thanh tich déng gép trong su phat
trién ctia Cong ty:

+ 86 ¢6 phdn déong y: 5.927.743 tuwong ting 99,32% c6 phan ¢é quyén biéu
quyét tham du dai hoi

+ 86 ¢6 phan khéng dong y: 0 twong ting 0% cé phan cé quyén biéu quyét tham
du dai hoi




+'S€; 6 phan khéng c6 y kién: 28.880 twong ting 0,484% c6 phan cé quyén biéu
quyét tham du dai hoi

Piéu 6: Thong qua phwong an xir Iy loi nhuin sau thué chura phan phéi:

Phuong an giam mot phz:.m thang du vén nhu Nghi quyét Pai hoi déng cb dong thlr(mg

nién nam tai chinh 2014 Cong ty Cbd phan Hacisco ngay 24/4/2015 va sir dung mét phan
loi nhuan sau thué tir chuyén nhuong dat, cu thé nhu sau:

STT Chi tiéu Gia tri Ghi chu
I Xu ly lgi nhudn sau thué con lai
mang sang nam 2016
1 Loi nlzuan sau thué¢ con lai mang ~14.280.000.000
sang nam 2016
2. | Giam thing du von c¢6 phan 7.800.000.000
3 Giam loi :nhuan sau thué tir chuyén 6.480.000.000
nhuong dat
4. | Loi nhuan con lai sau khi diéu chinh 0
1 Loi Ilhl'li_ln du kién con lai nam 2016 12.285.000.000 Tam tholh
(Tam tinh)
L I(;gtx nhuan con lai tir chuyén nhugng 7 285.000.000 Tam tinh
7. Loi nhudn tir két qua san xuat kinh 5.000.000.000 Tam tinh
doanh

Trén co s& lgi nhuédn con lai cia nam 2016 (tam tinh), Cong ty du kién tra cd tire 10%

t S6 ¢6 phan dong y: 5.927.743 tuong iing 99,32% c6 phan cé quyén biéu
quyéet tham du dai hoi

+ 86 ¢6 phan khéng dong y: 0 twong teng 0% c6 phan cé quyén biéu quyét tham
dir dai hoi

+86 ¢6 phan khéng co y kién: 28.880 tirong iing 0,484% c6 phan cd quyén biéu
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quyét tham du dai héi

Piéu 7: Thong qua lra chon Cong ty TNHH Hing kiém toan AASC la don vi kiém
toan cho nam tai chinh 2016

+ 86 ¢6 phan déng y: 5.945.785 twong ig 99,63% c6 phan cé quyén biéu
quyét tham du dai hgi

Cx S6 ¢6 phan khong dong y: 6.835 tweong ting 0,115% c6 phan ¢é quyén biéu
quyét tham du dai hoi

+86 ¢6 phan khéng cé y kién: 0 tuong ting 0% cé phan c6 quyén biéu quyét
tham duw dai hoi

Piéu 8: Thong qua tha lao HPQT, Ban kiém soat di chi trong nim 2015 va mirc
chi thu lao HPQT, Ban kiem soat 2016:

1. Chi tra thi lao Hdi ddng quén tri, Ban kiém soat nim 2015

Chi tich HDQT :2.100.000 dong/thang
Phé chu tich HDQT : 2.000.000 dong/thang
Thanh vién HDQT : 1.800.000 dong/thang
Truéng BKS : 1.800.000 dong/thang
Thanh vién BKS - 1.500.000 ddng/thang
Thu ky HDQT - 1.000.000 dong/thang

Niam 2015, loi nhuén thuc hién vuot véi loi nhudn ké hqach dé ra, cho nén cac thanh
vién HDQT, BKS, thu ky HDQT dugc hudng cac khoan tién nhu sau:

1.1. Mirc thu lao ¢b dinh nhu trén: téng sé tién chi tra la: 304.559.463 ddng, trong d6

+ Thu lao thanh vién HDQT, BKS khong kiém nhiém : 190.800.000 dong
(Chi phi tir loi nhuén sau thué)
+ Thu lao thanh vién HDQT, thu ky HDQT kiém nhiém : 86.400.000 dong

(chi phi ngudn phi quan ly doanh nghiép)
+ Thuéng vuot ké hoach 2014 (5% loi nhuén vuot ké hoach) : 27.359.463 ddng

1.2. Mirc thu lao vuot ké hoach nim 2013, téng sb tién chi tra 1a:

5




Loi nhuén ké hoach : 4.500.000.000 dong

Loi nhuan thuc hién : 6.561.756.386 dong
Loi nhuén vuot ké hoach :2.061.756.386 dong
Phan thuéng vuot KH 2015 (5% loi nhudn vuot ké hoach) :  103.087.819 dong

2. P& xuit mire chi tra thiu lao HPQT va BKS nim 2016

Hoi ddng quan tri dé xudt thi lao chi tra cho HDQT, BKS, thu ky HPQT niam 2016 cu
thé nhu sau:

Chu tich HDQT © 5.000.000 dong/thang
Phé chu tich HDQT - 4.000.000 dong/thang
Thanh vién HDQT : 3.000.000 dong/thang
Truéng BKS : 4.000.000 dong/thang
Thanh vién BKS : 2.500.000 dong/thang
Thu ky HDQT :2.000.000 dong/thang

* Mirc thi lao ¢ dinh néu trén s& duoc quyét toan du néu dat ké hoach dé ra.

* Truong hop loi nhudn thuc hién vugt mirc ké hoach trén 20% dé ra thi cac thanh vién
HDQT, thanh vién BKS va Ban lanh dao cong ty sé dugc huong thé

m 5% (nam phz}in tram) tinh trén lgi nhudn sau thué vuot ké hoach nam.

* Truong hop dudi mire ké hoach dé ra thi céc thanh vién HDQT, BKS va thu ky
HDQT sé& dugc hudng 50% (Nam muoi phan tram) mic hudng/thdng.

+ 86 ¢6 phan dong y: 5.927.743 twong vmg 99,32% c6 phan c6 quyén biéu
quyet tham du dai hoi

+ 86 ¢6 phan khéng dong y: 0 tuwong ting 0% cé phan ¢6 quyén biéu quyét tham
du dai hoi

+'S(3' 6 phan khéng c6 ¥ kién: 28.880 tiwong ting 0,484% c6 phan c6 quyén biéu
quyet tham du dai hoi

Diéu 9: Thong qua viéc sira doi b6 sung Piéu 1é¢ Cong ty CP Hacisco

+ 86 ¢6 phan dong y: 5.9.56.623 twong iing 99.81% c6 phan cé quyén biéu
P
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quyéf tham du dai hoi

+ S6 ¢6 phan khéng dong y:
dur dai hoi

+86 ¢o pha:n khong co y kién:
tham dw dai hoi

0 teong iing 0% c6 phan ¢é quyén biéu quyét tham

0 twong ting 0% c6 phan cé quyén biéu quyét

Piéu 10: Thong qua két qua biu thanh vién Héi dong quan tri nhiém ky 2016-

2021
1. Ong Ha Phd Thinh

+ So quyen bau
quyén biéu quyét tham d dai héi

Z Ong Pinh Tién Vinh

F So quyen bau
quyén biéu quyét tham dir dai hoi

3. Ong Pham Pirc Hanh

o So quyen bau
quyen biéu quyét tham duw dai hji

4. Ong Pham Minh Tuén

+ So quyen bau
quyén biéu quyét tham di dai hoi

5. Ong Nguyén Duy Thing

+ So quyen bau
quyén biéu quyét tham di dai héi

6. Ong Nguyén Xuin Thanh

¥ So quyen bau
quyén biéu quyét tham dir dai héi

2 9.927.341 twong iing 166,35% s6 quyén bau cé

: 11.512.951 tiwong ting 192,91% s6 quyén bau cé

: 2.506.941 twong g 42,01% s6 quyén bau cé

: 2.465.461 tiwong vng 41,31% s6 quyén bau cé

: 2.124.985 twong irng 35,61% s6 quyén bau c6

: 1.051.541 twong tng 17,62% s6 quyén bau cé

Thanh vién HDQT Cong ty CP Hacisco nhi¢m ky 2016-2021:

1. Ong Ha Phii Thinh




2. Ong Pinh Tién Vinh

3. Ong Pham Pirc Hanh

4. Ong Pham Minh Tudn

5. Ong Nguyén Duy Thing

Piéu 11: Thong qua két qua biu thanh vién Ban kiém soat nhiém ky 2016-2021
1. Ong Pham Ping Minh

+ So quyen bau : 9.153.270 twong g 159,41% s6 quyén bau cé
quyén biéu quyer tham du dai hoi

2. Ong Nguyén Gia Tuyén

+ S0 quyén bau, : 2.406.746 tuwong img 40,33% s6 quyén bau cé
quyén biéu quyét tham du dai héi

3. Ba Hoang Hwong Giang

+ So quyen bau : 3.829.245 twong ving 64,16% s6 quyén bau cé
quyén biéu quyét tham du dai héi

4. Ba Hoang Thi Lan Phuwong

¥ So quyen bau : 2.001.936 twong tng 33,55% s6 quyén bau cé
quyén biéu quyét tham du dai hoi

Thanh vién Ban kiém sodt Cong ty CP Hacisco nhi¢gm kp 2016-2021
2 0ng Pham Ddang Minh

2. Ba Hoang Huong Giang

3. Ong Nguyén Gia Tuyén

Piéu 12: Piéu khoin thi hanh

Pai hoi dong c6 dong Cong ty CP Hacisco giao nhiém vu cho Hoi dong quan tri chi
dao, t6 chire thyce hién cac ndi dung da dugc céc cd dong nhat tri thong qua tai Dai Hoi
nay theo dung Phap luét va Di€u 1€ Cong ty.

Nghi quyét nay da duoc Dai hoi dong cb dong théng qua vao h6i12h30 ngay
08/04/2016 v6i 5.956.623 s ¢ phan tham du biéu quyét. Cac dng, ba thanh vién Hoi
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dong quan tri, Ban kiém soat, Ban Téng Giam ddc, cac ca nhan c6 lién quan chiu trach

nhi¢m thi hanh Nghi Quyét nay

I

Hgi dong quin tri (Nam 2016):

1. Théng tin vé thanh vién Hpi dong quin tri:

STT|  Thanh vién Chiie vu S6 budi hop Ty 1é Ly do khong tham du
HPQT tham dw
1 |Ha Phu Thinh Chu tich HDQT 07 100%
3 |Dinh Tién Vinh Ph6 Chii tich HDQT 07 100%
4  |Pham Ptc Hanh  |[UVHDQT 07 100%
5  |Nguyén Duy Thing UV HDQT 07 100%
6  |Pham Minh Tudn |UV HPQT 07 100%
7  |Ha Thu Nga Thu ky HDQT-TP. 07 100%
TCHC
Ban Kiém soat
1 Pham Dang Minh | Truéng BKS 06 86% Ban di cong tac
2 [Nguyén Gia Tuyén |Uy vién 05 71% Bén di cong tac
3 Dinh Thiay Hanh Uy vién 01 14% Tir nhiém thanh vién BKS
4  |Hoang Huong Giang Uy vién 03 43% Thanh vién BKS dugc bau méi cua nhiém
2016-2021

2. Hoat djng gidm sdt ciia HDQT doi vdi Tong Gidm doc: 1 lan/ thang.
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3. Hoat djng ciia cdc tiéu ban thupc Hpi dong quan tri: Khéng cé

IIL. Céic Nghi quyét/Quyét dinh ciia Hoi dong quan tri (Nim 2016):

A . A A
STT |So6 Nghi q.uyetf' Quyet Nk Ngi dung
dinh

Diéu 1. Ké hoach doanh thu lgi nhuin nim 2016:

- Hoi dong quan tri giao Ban Téng Giam ddc diéu hanh Cong ty cung cac thanh vién HDQT
tich cuc tim kiém cong viéc dé Cong ty dat duge ké hoach san xuét kinh doanh ndm 2016: Doanh
thu 230 ty, loi nhudn sau thué 5 ty.

Piéu 2. Cir thay thé lam Chii tich Cong ty TNHH MTV Hacisco 8

- Cir 6ng D4 Vin Tién thay thé ong Pinh Tién Vinh lam chi tich Cong ty TNHH MTV Hacisco
8 ké tir ngay 21 thang 01 nam 2016.

Piéu 3. Nhirng viéc HDQT giao Ban lanh dao Céng ty thwe hién nim 2016

Ol [PONGHDOIT-HAS |ZUOLA0NG | Héi dong quén tri giao chi tiéu doanh thu cho Tdng giam déc va hai Pho Téng gidm dde.

- Giao Ban lanh dao Cong ty thué tu van dé trién khai nhanh viéc thuc hién tra luong theo
KPI& BSC. Thoi han thang 01/07/2016 ap dung.

- Stra déi diéu 18, x4y dung thang bang lwong méi theo quy dinh ciia Bo LDTBXH.

- Cai tao nang cip tang 4 dé 1y phong lam viéc -

- Chuyén nhuong du 4n dit KCN Lé Minh Xuén.

Diéu 4: Thanh vién HDQT, Ban Tong gidm déc diéu hanh, don vi by phin va cic ca nhén
c6 lién quan co6 trach nhiém thi hanh Nghi quyét nay.

Piéu 1: Hoi dong quan tri thong nhat véi ndi dung chudn bi Dai hoi ¢d dong thudng nién nam
tai chinh 2015 véi cac ndi dung sau:

02 129/NQ-HDQT-HAS |16/02/2016 | * Giri cong van dé nghi Trung tdm luu ky chimg khodn TP HCM chét danh séch ¢ dong Has

dé Cong ty tién hanh chuén bi cac ndi dung t chirc Dai hoi dong ¢ dong thudng nién nam tai
chinh 2015.
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* Nhirng ngi dung chinh chuén bi cho Pai hoi
- B4o c4o vé hoat dong caa HDQT nam 2015

- Béo c4o vé tinh hinh thuc hién ké hoach SXKD nam 2015: muc tiéu, ké hoach SXKD nim
2016

- B4o céo cua Ban Kiém soat
- T& trinh phuong an phan phdi loi nhudn nam 2015
- To trinh thong qua lua chon don vi kiém toan cho nam tai chinh 2015

- T trinh mte thi lao HPQT, Ban Kiém nam 2015 va ké hoach chi tra tha lao HDQT, BKS
nam 2015.

- T trinh HPQT va BKS nhiém ky 2011 — 2016 da két thiic do d6 biu HDQT, Ban kiém soat
nhiém ky 2016-2021

- Mot s6 van dé khac

* Thoi gian hop: du kién trung tuan thang 4

* Pia diém t6 chire: Du kién Trung tim Hoi nghi Quéc Gia.
Diéu 2: T chirc thue hién

Hoi dong quan tri giao Ban Tdng gidm déc diéu hanh, cdc c nhan bd phan c6 lién quan ¢o
trach nhiém thi hanh Quyét nghi nay.

03

30/NQ-HPQT-HAS

09/03/2016

Diéu 1:Hdi dong quin tri thong nhét véi ndi dung chuin bi Pai hi dong cé déng thuong
nién nim tai chinh 2015 va kinh trinh dai hdi dong c6 dong thong qua cac ngi dung sau:

* Nhirng ndi dung chinh chuin bi cho Dai hoi
- Béo céo vé hoat dong ciia HPQT nam 2015

- B4o céo vé tinh hinh thuc hién ké hoach SXKD nam 2015: muc tiéu, ké hoach SXKD nim
2016

- Béo céo ctia Ban Kiém sodt viéc thuc hién nhiém vu duge phan cong nam 2015.

- Thong qua phuong an phan phdi lgi nhuén nam 2015

- Théng qua lya chon don vi kiém toan cho nam tai chinh 2015

- Théng qua mirc thii lao HPQT, Ban Kiém niam 2015 va ké hoach chi tra thu lao HDQT,
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BKS ndam 2015.

- Bdo céo két qua trién khai phuong 4n ban dit Lé Minh Xuan

- K& hoach biu HPQT va BKS nhiém ky méi 2016-2021

- Mot s6 van dé khac

* Thoi gian hop: 8h30, Thir sdu, ngay 08 thang 04 niam 2016

* Pia diém t6 chire: T rung tam Ho1 nghi Quéc Gia.

Cong s6 1- Dai 16 Thiang Long — M& Tri- Nam Tur Liém — Ha Noi

Piéu 2: Y kién ciia H(’ji,d("ing quan tri d{%i voi viéc thwe hién phwong dn trién khai chuyén
nhwong Lé Minh Xuén dé trinh Dai h¢i dong c6 dong thong qua.

- HDQT nhat tri v6i ké hoach trién khai chuyén nhuong dat tai KCN Lé Minh Xuan dé bdo céo
tai Pai hoi.

Diéu 3: Hoi dong quan tri nhit tri viéc chuin bi nhan sw cho viéc bAu HPQT, BKS nhiém
ky 2016-2021.

HDQT nhit tri giao Ban t6 chirc dai hdi thong béo t6i cac ¢b dong phuong dn chudn bi nhan sy
cho viéc bau HDQT, BKS nhiém ky 2016-2021 ctia Cong ty theo ding Diéu 1é cua Cong ty va
Luat Doanh nghiép.

Piéu 4: T6 chirc thue hién

HDQT giao Ban Téng giam ddc diéu hanh, céc ca nhan, bd phén ¢6 lién quan c6 trach nhiém
thi hanh Quyét nghi nay.

04

31/NQ-HPQT-HAS

05/04/2016

Diéu 1: HDQT théng nhat chwong trinh Dai hji dong cé dong thuong nién nam tai chinh
2015 do 6ng Pinh Tién Vinh TGD, P. Chi tich HPQT bao cao tai cudc hop

Piéu 2: HPQT nhit tri sé giir nguyén sd luon thanh vién HDPQT, BKS cho nhiém ky méi
2016-2021, theo d6

- Hoi dong quan tri bao gdm 05 thanh vién

- Ban kiém soat bao gdbm 03 thanh vién

Diéu 3: HDQT théng nhét danh séch chuin bj nhan dy cho vi¢e biu HDQT, BKS nhi¢m
ky 2016-2021 do Ban t6 chirc Pai hdi bao cio.
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Piéu 4: Té chirc thye hién
HDQT giao Ban Tong gidm déc diéu hanh, cdc ca nhan, bo phan ¢6 lién quan c6 trach nhiém
thi hanh Quyét nghi nay.

05

01/NQ-HDQT-HAS

11/04/2016

Piéu 1: Biéu quyét théng qua viée dé cir Ong Ha Phi Thinh giir chirc danh Chi tich Hoi
dong quin tri

HDQT biéu quyét thong qua viéc bau & ong Ha Phu Thinh giir chire danh Chu tich HPQT véi ty
1& 5/5 phiéu, dat 100%.

Diéu 2: Biéu quyét thong qua viéc dé cir Ong Pinh Tién Vinh giir chirec danh Phé chii tich
Hoi dong quan tri

HDQT biéu quyet thong qua viéc bau 6ng Pinh Tién Vinh giit chirc danh Phé Chu tich HDQT
véi ty 18 5/5 phiéu, dat 100%.

Piéu 3: Biéu quyét thong qua viéc dé cir Ba Ha Thu Nga giir chirc danh Thuw ky Hoi d(:‘mg
quan tri:

HDbQT biéu quyét théng qua viée bau ba Ha Thu Nga giit chitc danh Thu ky HDQT vai ty 1€
5/5 phiéu, dat 100%.

Diéu 4: Mt s6 chire danh ciia Hpi ddng quan tri, ké hoach trién khai cong tac ctia Hoi
dong quin tri:

* Chire danh Hpi dong qudn tri:

- Ong Ha Pha Thinh : Chu tich Hoi dong quan tri

- Ong Pinh Tién Vinh : Phé chu tich Hi dong quan tri — Téng giam déc
. Ong Pham Pac Hanh - Uy vién Hoi dfing quan tri — Phé Tdng giam ddc
- Ong Pham Minh Tuin : ny vién Hoi déng quan tri

- éng Nguyén Duy Thing : Uy vién Hoi dong quan tri

- Ba Ha Thu Nga : Thu ky Hoi dong quén tri

Diéu 5: Té chire thuc hién
HDbQT glao Ban Tdng giam dbc didu hanh, cac ca nhan, bd phén co lién quan ¢ trach nhiém
thi hanh Quyét nghi nay.

13




06

02/ NQ-HPQT-HAS

20/07/2016

Piéu 1: Hoi dong quan tri thong nhat giao Téng Giam dcé diéu hanh kién toan bo may Cong ty.
Hoan thién thu tuc theo quy dinh dé bd nhiém thém mot Phé Tong Giam déc.

Piéu 2: Hoi dong quan tri nhat tri phuong an cua Tong Giam ddc de xuat giao chi tiéu doanh
thu cho céc don vi do cac Ph6 Tong giam doc truc tiep kiém nhiém mdi don vi 25 ty/nam.Chi tiéu
doanh thu dugc tinh trong 2 nim lién tiép néu khong hoan thanh Hoi dong quan tri s& phén cong
nhiém vu khac.

Piéu 3: Trién khai khén truong viéc quan tri dua trén KPI & BSC, xay dung co ché luvong hd
trg cho viéc quan tri clia cong ty ngay cang tot hon, dua vao ap dung tir 1/10/2016.

Piéu 4: Cong tac quan tri tai chinh can dugc chi trong, nang cao hon nira dé quan ly vén mot
cach chit ché, hiéu qua, tranh tinh trang xay ra ton dong cong no gay khé khin cho vén cia C6 ong
ty.

Diéu 5: Quyét liét trién khai cong ng khach hang va cong no ndi bd nhitng thang cudi nam.

bieu 6: T6 chirc thyc hign: Hoi dong quan trj giao Ban Tong Gidm ddc diéu hanh thyc hién,
kién toan trong thang 8/2016. Cac cé nhan, by phén c6 lién quan c¢6 trach nhiém thi hanh Quyét
nghi nay.

07

03/ NQ-HDQT-HAS

05/12/2016

Piéu 1: Hoi dong quan tri nhét tri véi két qua SXKD 9 thang dau nim va ké hoach SXKD Quy
4/2016.

Piéu 2: Nhiém vu quan trong trong thoi gian tdi can tap trung hoan thién cic thi tuc nghiém
thu ban giao va quyét toan céc cong trinh da thi cong xong,

Diéu 3: Ddi voi cong no ndi bd can day nhanh tién do dbi chiéu cOng ng cac cong trinh va thu
hoi cong ng.

Bleu 4: Cin cir cac y kién cia thanh vién Hoi dong quan tri trong thoi gian téi Ban Téng Giam
déc can nghién ctru b sung, diéu chinh phan bd quy lwong dé trién khai mot cach c6 hiéu qua
KPI & BSC. Dua vao ap dung tir 01/02/2017.

Piéu 5: Ban linh dao Cong ty nghién ciru co ché chinh sach gin trach nhiém cua phu trach ke
toan Xi nghiép voi cong téc quan tri ké toan tai chinh cta Xi nghiép (trong tim kiém duyét ngudn
tién thu chi va chimg tir).

Piéu 6: Hoi dong quan tri giao cho Ban Téng Giam dbc nghién ctru danh gid phuong an tuyén

14




dung nhan su céin cir vao nhu cau va hiéu qua trong viée thuc hién ké hoach SXKD.

Piéu 7: T4 chire thuc hién: Hoi déng quan tri giao Ban Téng giam ddc diéu hanh, céc ca nhan,
b phan c6 lién quan c6 trach nhiém thi hanh Quyét nghi nay.

IV. Ban Kiém sost (Nim 2016)

1. Théng tin vé thanh vién Ban kiém soat

2 Ngay bit di Ngay kho -
Thanh vién Ban kiém 2 ‘bay‘ . ,?u ‘gay‘ tmg So budi hop Ty 1é tham duw | Ly do khong tham
STT ‘t Chire vu 1a thanh vién con la thanh BKS tham dur 5o dur
s BKS vién BKS e e ;
Truéng b
01 Pham Dang Minh e 01 100%
kiém soat
02 Nguyén Gia Tuyén Uy Vién BKS 01 100%
03 Dinh Thi Thiy Hanh | Uy Vién BKS 08/04/2016 0 0
04 Hoang Huong Giang Uy Vién BKS 08/04/2016 01 100%

2. Hoat dgng gidm sit ciia BKS d6i voi HPQT, Ban giam déc diéu hanh va ¢é déng : 1 Quy/lin

3. Sy phéi hep hoat déng giira BKS déi véi hoat dong ciia HDQT, Ban Giam dbc diéu hanh va cic b phan quan Iy khac:

4. Hoat dgng khac ciia BKS: khong

V: Dao tao vé quin tri Cong ty:

VI. Danh sich vé ngudi ¢6 lién quan cia cong ty niém yét theo quy dinh tai Khoin 34 diéu 6 Luit Chirng kho#n (Nim 2016) va giao dich cta
nguoi cd lién quan cia Cong ty vai chinh Cong ty:

STT |Tén td chirc/ca  |Tai Chiic vu tai Ngay c¢ip |Noicip |Dia chi Thoi Thoi diém |Ly do
nhan khoan cong ty S6 CMND/ |CMND/ CMND/ diém khéng con
giao dich |(néu cé) PKKD PKKD PKKD bit diu |la ngudi
chirng la c6 lién
khoan nguwoicé |quan
(néu c6) lién quan




Chii tich
HDPQT

Me dé

Bé vo

Me vo

Anbh trai

Chi gai

Chi gai

Chi gai

{ | HaPha Thinh
1.1 Li Thu Hoai
12 P4 Thi Oanh
1.3 Li Duy Hung
1.4 Dang Thi Thu
‘ Minh
15 Ha Manh Thu
1.6 Ha Tudng Van
1.7 | Ha Tuyét Nhung
1.8 Ha Tuyét Trinh
1.9 Ha Bich Thuy
.10 | Ha Vinh Loc

Chi gai

Con trai
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Con gai

Phé Chi tich
HDbQT -
Tong Giim
dbc

B6 dé

Me dé

Bo vg

Me vo

Vo

Anbh trai

Em gai

1.11 Ha Hoai Thu
2 |Pinh Tién Vinh

2.1 |Dinh Tién Vinh
2.2 | Vii Thi Khoat
2.3 | Tran Xuén Tru
2.4 |Nguyén Thi La
2.5 |Tran Lé Phuong
2.6 | Dinh Tién Sinh
2.7 | Binh Thi Dung
2.8 | Dinh Anh Minh

Con

17




29

DPinh Trang Linh

Con

Pham Dirc Hanh

UV HDPQT -
Phé  Tong
Giim dbe

3.1

Nguyén Thi
Hong Minh

Vo

3.2

Pham Ditc Tinh

B6 dé

3.3

Lai Thi Vin

Me dé

34

Pham Thi
Phuong Héng

Chi géi

3.5

Pham Dirc Tudn

Em trai

3.6

Pham Dirc Anh

Con trai

37

Pham Minh Anh

Con gai

Nguyén  Duy
Thing

UV HDQT

4.1

Nguyén Thi

Vo

18




Dong

Nguyén Quang

4.2
Thanh Con
4.3 |Nguyén Anh Thu Con
Pham Minh
5 >
Tudn UV HDQT
5.1 |Nguyén Thi Phb Vo
5.2 | Pham Duy Chau B6 deé
5.3 |Nguyén Thi Pinh Mg vo
5.4 | Pham Ngoc Anbh trai
5.5 | Pham Tuyét Loan Em gai
5.6 Pham Minh Con rudt
Trang

19




5.7

Pham Minh Ha

Con rudt

58

Pham Duy Anh

Con rudt

Pham Diang
Minh

Trudéng BKS

6.1

Tran Thi Lé
Dung

Vo

6.2

Pham Hung

Con

6.3

Pham Thang
Long

Con

6.4

Pham Dang Diing

Em

6.5

Pham Dang
Truong

Em

6.6

Pham DBang Thuy

Em

6.7

Pham Thi Liéu

Em
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Nguyén Gia

Thanh vién
BKS

Vo

Con

Con

Chi

Chi

Chi

Em

UV BKS

Bé dé

7 Tuyén
71 Lé Thi Mai
] Huong
7.2 | Nguyén Gia Tung
43 Ngtlyén Gia
Cuong
74 IN%uyén Thi Viét
Yén
5 5 Nguyén Thi Viét
"~ |Lién
Nguyén Thi Thu
7.6 .
Hoa
A *
77 Nguyen Gia
Minh
Hoang Huong
8 Giang
8-1 Hoang Van Liém
g 2| Ngb Thi Manh

Me dé

08/04/20
16

Biu
thay
thé
thanh
vién
BKS
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8.3

Hoang Thi Van

8.4

Ng6é Hoang Minh

Em ruot (

Con rudt

2. Giao dich giira Cong ty véi ngudi ¢6 lién quin ciia Cong ty; hoic giira Cong ty véi ¢6 dong lom, ngwoi ndi bd, ngudi ¢6 lién quan cia cia

_ngudi nji b

SO Nghi
Mbi quan hé | Sb gidy NSH, Thoi diém quyét/ Quyét | S6 lugng, ty 16 nim gilr
STT Tén td chire/ c4 nhan | lién quan v6i | ngay cip, noi Dia chi giao dich véi dinh cua ¢b phiéu sau khi giao Ghi cha
cong ty cip cong ty DHDCD/ dich
HDQT

3. Giao dich giita nguwdi ndi b cong ty niém yét, ngudi ¢é lién quan ciia ngudi ndi bd véi cong ty con, cong ty do cong ty niém yét nim quyén

kiém soat

STT

Ngudi thye hién giao did

BN Chure vu tai
Quan hé véi

s e | CONE Y RIEH
nguoi ndi bo gy

yét

S6 CMND,
ho chiéu,
ngay cap, noi
cp

Dia chi

Tén cong ty
con, cong ty
do cong ty
niém yét nim
quyén kiém
soat

Thoi diém giao dich

SH lugng,
ty 1& ndm
giir cd
phiéu sau
khi giao
dich

4. Giao dich giira cong ty véi cic dbi twong khic
4.1. Giao dich giira cong ty véi cong ty ma thanh vién HDQT, thanh vién BKS, Tﬁng gidm ddc diéu hanh da va dang 1a thanh vién sang ldp
hoic la thanh vién HDQT, Téng giim ddc diéu hanh trong théi gian 03 nim tré lai ddy:
4.2. Giao dich giira cdng ty véi cong ty ma ngwoi ¢6 lién quan cia thanh vién HPQT, thanh vién BKS, Téng giim déc didu hanh 13 thanh vién
HPQT, Téng giim déc diéu hanh
4.3. Cic giao dich khéc ciia cong ty c6 thé mang lai lgi ich vit chit hodc phi vit chit d6i véi thanh vién HPQT, thanh vién BKS, Téng gism
dbc diéu hanh

VIL Giao dich ciia ¢6 déng ndi bd va ngudi lién quan (nim 2016):
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1. Danh sich co dong ndi bo va ngudi ¢ lién quan

Tai khoan | Chikc S6co | Tylé
. K -
Stt Tén té chire 2 w S6 CMND/ | Ngaycdp | Noicip Dia chi phica SO Ghi chi
jef nhin dich chimg | tai PKKD CMND/ | ~MND/ s& hiru hu'u
khoan (néu cong DKKD PKKD cudi ky CO‘
- £ phiéu
c0) ty (néu
cd) cudi
ky
I |Thanh vién HDOQOT :
Pai dién |[17,63% CT. HDQT
Clin NN:
1 Ha Pha Thinh tich
HDbQT 1.410.000
1.1 La Thu Hoai Vo
il D4 Thi Oanh Me dé
L3 La Duy Hung Bb vo
1.4 | Bang Thi Thu Minh Me vo
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Anbh trai

Chi géi

Chi géi

Chi gai

Chi gai

Con trai

Con gai

15 Ha Manh Thu
1.6 Ha Tudng Vén
1.7 Ha Tuyét Nhung
1.8 Ha Tuyét Trinh
1.9 Ha Bich Thuy
1.10 Ha Vinh Léc
1.11 Ha Hoai Thu
2 | Pinh Tién Vinh

Phoé
Chu
tich
HDQT
— Tong
Giam

Ca nhan
64.036,
dai dién
NN 4
600.000

8,51
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Bé dé

Me de

Bé VO

Me vo

2.1 | Dinh Tién Vinh
2.2 | Vii Thi Khoat
2.3 | Tran Xuan Try
2.4 [Nguyén ThiLa
'2.5 | Tran Lé Phuong

25




2.6

Dinh Tién Sinh

Anh trai

. )

Dinh Thi Dung

Em gai

2.8

Pinh Anh Minh

Con

29

Dinh Trang Linh

Con

Pham Pirc Hanh

uv

3.

Nguyén Thi Hong
Minh

Vo

3.1

Pham Dt Tinh

Bb dé

33

Lai Thi Vin

Me de

Ca nhan:

1000 gLt
Ca nhan | 0,46
:36.586 |%

0

0

0
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Pham Thi Phuong

34 3
Hong
3.5 |Pham Pirc Tuin
3.6 | Pham Bic Anh
3.7 | Pham Minh Anh
4 |Nguyén Duy Thiing
4.1 |Nguyén Thi Pong
41 Nguyén Quang
"~ | Thanh
4.3 |Nguyén Anh Thu
5 | Pham Minh Tuin

Chi gai 0

Em trai 0

Con trai 0

Con gai 0

Uv

Vg

Con

Con

e Ca nhan: [ 1.37
. . 109.557 %
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5.1

Nguyén Thi Phb

3.1

Pham Duy Chau

B de

3.3

Nguyén Thi Pinh

Me vo

5.4

Pham Ngoc

Anbh trai

3.5

Pham Tuyét Loan

Em gai

28




Con
rudt

Con
rudt

Con
rudt

Pho
Chu
tich

5.6 |Pham Minh Trang

5.7 |Pham Minh Ha

5.8 | Pham Duy Anh
Nguoi c6 lién quan

I ciia ¢o dong ndi bp
la thanh vién Ban
(T('fng) Gidm déc

1 |Pinh Tién Vinh
1.1 | Dinh Tién Vinh

Ca nhan
64.036,
dai dién
NN :
600.000

8,51

| %
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I

Vi Thi Khoat

Me dé

1.3

Tran Xuén Tru

Bo vo

1.4

Nguyén Thi La

1.5

Tran Lé& Phuong

1.6

Dinh Tién Sinh

1.3

DPinh Thi Dung

1.8

Pinh Anh Minh

1.9

Dinh Trang Linh

Me vo

Vo

Anh trai

Em géi

Con

Con

30

Ca nhan:
1000

0,03%




Pham DPirc Hanh

uv

1% |

Nguyén Thi Hong
Minh

Vo

1.1

Pham Duc Tinh

B dé

L3

Lai Thi Van

Me dé

1.4

Pham Thi Phuong
Hf‘mg

Chi gai

1.5

Pham Drtrc Tudn

1.6

Pham BPiac Anh

17

Pham Minh Anh

Em trai

Con trai

Con gai

31

Ca nhan
: 36.586

0,46
%




P& Vin Tién

3.1

Pd Van Phuc

Bé dé

3.1

Lé Thi Quy

Me dé

3.3

P& Thi Yén

Chi

3.4

D3 Thi Oanh

Chi

35

P Vin Ngo

Anh

3.6

P& Van Pic

Anh

3.7

D3 Thi Tuyét

Anh

3.8

Nguyén Thi Hanh

Vo

3.9

DS Uyén Chi

Con

3.10

P Hitu An

Con

Hoang Vian Loi

A EVFESAR

ATHERE

Ca nhéan
: 10.900

0,14
%
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4.1

Hoang Phung

4.2

Vii Thi Sim

Me deé

43

Dinh Trong Thing

4.4

Chu Thi Huong

4.5

Pinh  Thi  Thu
Huong

4.6

Hoang Thi Bing An

4.7

Hoang D¢ Phan

Me vo

Vo

Con gai

Con trai
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4.8

Hoang Thi Lan
Phuong

4.9

Hoang Cao Thing

i

Nguoi co lién quan
ciia cé dong néi bo
la thanh vién Ban
Kiém sodt

Pham Pang Minh

1.1

Tréin Thi Lé Dung

11

Pham Hung

Chi gai

Anh trai

Truong
ban

1.3

Pham Thang Long

Vo

Con

Con

Ca nhan
5.000,
dai dién
NN
100.000

. o/o

1,56
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1.4

Pham Dang Diing

IS5

Pham Dang Truong

1.6

Pham Dang Thuy

Em

Em

Em

Pham Thi Liéu

Em

Nguyén Gia Tuyén

Thanh

-A
vien

2.1

Lé Thi Mai Huong

Vo

2.2

Nguyén Gia Tung

Con

23

Nguyén Gia Cudng

Con

2.4

Nguyén Thi Viét
Yén

Chi

2.5

Nguyén Thi Viét
Lién

Chi

2.6

Nguyén Thi Thu
Hoa

Chi
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Em

Uuv
BKS

Bé dé

Me dé

Em rudt

Con
rudt

2.7 |Nguyén Gia Minh
Hoang Huong
3 Giang
3.1 Hoang Van Liém
3.1 Ng6 Thi Manh
23 Hoéang Thi Van
3.4 | Ngo6 Hoang Minh
Nguoi co lién quan
IV |ciia cé dong npi bp
la Ké todn trudng :
i Trin Thi Thu

Nhan

C4 nhin
: 600

0,008
%
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1.1

Tran Ngoc Diém

Il

Nguyén Thi Sau

Chi

Em

Chéng

Con

1.3 | Tran Thi Hai Yén
1.4 | Trin Kién Cuong
1.5 |Nguyén Anh Tu

1.6 | Hoang Dat

17 Nguyén Thi Thanh

Huyén

Con

Nguwoi cé lién quan
ctia nguwoi duwoc uy

37




quyén CBTT

Tran Thi Thu

KTT.
Negwoi

[-3 .{
cong bo
thong
tin

Chi

Em

l Nhan
1.1 |Tran Ngoc Piém
1.1 |Nguyén Thi Séu
1.3 | Tran Thi Hai Yén
1.4 | Tran Kién Cuong
1.5 |Nguyén Anh Tu

Chédng

Ca nhén
: 600

0,008
Yo
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1.6

Hoang Dat

Con

1.7

Nguyén Thi Thanh
Huyén

Con

2. Giao dich ¢6 phiéu:

Stt

Nguwoi thuc hién

Quan hé véi co

A A . A o ~ A .
So6 ¢6 phiéu sé hiru dau ky

S6 ¢6 phiéu sé hiru cuoi ky

Ly do ting, giam (mua, ban,
chuyén doi, thuéng...)

giao dich dong ndi bo
S6 ¢6 phiéu Ty 1& SH ¢b phiéu Ty 1é
. tbng ty I1& cb § oy tong ty 1& cb
' Phé Cha tich ﬁ%gigagéi phiég::tgé’ hau 65%223‘25 phié%t;a hiu
1 Dinh Tién Vinh | HDQT- Tong di.én T:]N: va {J’ai di'én di‘én I&N: va (:J'al d!én Mua thém
Giam doc ; ’ Nha nuoc: ¥ : Nha nudc:
600.000 8.13% 600.000 8.51%

VIIIL. Céc vén dé cin luu § khic: Khong cé
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